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[bookmark: _Toc96694938][bookmark: ReviewInformation]About this report

[bookmark: _Toc63330246]This report represents an independent review undertaken on behalf of the NSW Digital Restart Fund and administered by the Department of Customer Service (DCS). The high-level objective of the review is to provide stakeholders with confidence that expected investment outcomes and benefits will be achieved.
This report is delivered to DCS by the review team.
The report is also provided to the agency’s Project Sponsor for action. In examining the report, the Project Sponsor acknowledges the review team’s recommendations to the project.  The Project Sponsor is expected to report on progress against the recommendations as part of monthly reporting obligations under the Digital Restart Fund.
The report is strictly confidential and classified as NSW GOVERNMENT SENSITIVE.


	Next review:
	  <<to be updated>>
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	Project Name:
	

	Project Sponsor:
	

	Delivery Agency:
	

	Status of report
	

	ICT Assurance team:
	

	Review Team:
	

	Review dates
	

	Previous review:
	

	

	



[bookmark: _Toc96695055]Scope of the review

The overall purpose of the review is to provide confidence that delivery is 
well managed; that outcomes support a clear user demand; user needs are being met; business target state and benefits are achievable; and plans for scaling are feasible. The review has a focus on the following areas:

· the project is delivering iteratively and enabling early realisation of 
benefits
· evidence that the Backlog is updated and prioritised by key 
stakeholders regularly
· development of a Release Plan that shows how the capabilities or 
features in the Product Roadmap will be delivered
· use of agile metrics to understand capacity, constraints, progress
· alignment between the budget planned for the Product Roadmap and 
the forecast costs of the Release Plan
· all deliverables have an effective DoD that is well understood and sets 
minimum quality requirements
· agile ways of working and ceremonies are effective and business 
testing arrangements are sufficient
· risks are being managed through delivery of MVP, use of proof of 
concepts, prototypes
· processes are in place to seek feedback early and often
· governance is operating effectively and close engagement exists 
between the Sponsor, Product Owner and delivery team(s)
· key stakeholders are fully engaged in the definition of scope, 
prioritisation of features and review of outputs
· outcomes of private beta testing support a clear user demand for the 
service, user needs are being met, and business target state and benefits are achievable



· plans for scaling the service / solution for public beta or production 
release are feasible and viable for a larger number of users
· change management activities and transition plans are adequate
· risk management processes are effective
· progress is being tracked and reported
· budget and spend is on track
· consideration and application of the NSW Design Standard

Areas of focus have been assessed in terms of the following scope areas:

· Benefits Management
· Scope Management
· Schedule Management
· Budget and Cost Management
· Quality and Agile Effectiveness
· Risk Management
· Governance
· Stakeholder Management
· Private Beta results
· Transition planning and change management
· Progress tracking and reporting
· Budget tracking
· Design standard considerations at Beta phase

Where there is an identifiable opportunity to increase the likelihood of the Project’s success, the review may report and extend into areas that are not explicitly stated within the Terms of Reference.




Executive Summary and Delivery Confidence Assessment 
	Delivery confidence level – refer definitions in Appendix D1
	

	[bookmark: _Toc95328370][bookmark: _Toc96695056]Assessment of Delivery Confidence
[bookmark: _Toc95328369][bookmark: _Toc96695057]Overview of Review Findings






[bookmark: _Toc96695058]Summary of Report Recommendations
The review team has prioritised its recommendations as below.
Rating descriptions can be found at Appendix D2 - Report recommendations ratings. 
	Rec No.
	Recommendation
	Rating
	Target date for completion
	Response activity
	Responsibility
	Focus Area (Appendix E)
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[bookmark: _Toc96695060]Review Findings – Detail
[bookmark: _Toc95328382][bookmark: _Toc96695064]Project Scope

Project Timeline

Financial Approvals and Spend to Date

Project Objective

Benefits and Affordability 

Risks and Risk Management

Governance

Achievability and Next Steps



Comments from Project Sponsor
	[Insert comments here.]





[bookmark: _Ref94525138][bookmark: _Toc95328380][bookmark: _Toc96695061][bookmark: _Toc95328381]Appendix A - Assessment of Project Context
1. Aims of the project
[Insert two or three paragraphs on the key aims of the project.]

2. Driving force for the project
[Describe why the project came into existence and/or is necessary. Consider, for example, the deficiency, need, issue, political imperative or opportunity that instigated the project. Also state the program to which the project contributes, if applicable.]

3. Procurement/delivery status
[Describe how far the procurement process has progressed within the project.]

4. Current position regarding previous assurance reviews:
[Describe which assurance reviews have already taken place on the project.
Note whether existing recommendations have been implemented and, if not, comment on the justification for any alternative course of action. If not in place, please indicate the reason and expected date of approval.]
	[bookmark: _Toc86086453][bookmark: _Toc96695067]Appendix B - Stakeholders Consulted

	Name
	Organisation
	Project Role
	Organisation Role

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





	

	

	



	[bookmark: _Toc96695068]Appendix C - Documents reviewed

	Author
	Documents name
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	Appendix D - Ratings Definitions


[bookmark: _Toc86173214][bookmark: _Toc96695070]D1 - Delivery confidence level definitions
The review teams provide an assessment of delivery confidence using the definitions below.
	Rating
	Criteria description

	High
	Successful delivery of the project to time, cost, quality and anticipated benefits appears highly likely and there are no major outstanding issues that appear to threaten delivery or overall viability.

	Medium-High
	Successful delivery of the project to time, cost, quality and anticipated benefits appears likely however constant attention will be needed to ensure risks do not become major issues threatening delivery.

	Medium
	Successful delivery of the project to time, cost, quality and anticipated benefits appears feasible but risks and/or issues exist that threaten delivery or overall viability. These appear resolvable if addressed promptly.

	Medium-Low
	Successful delivery of the project to time, cost, quality and anticipated benefits is unlikely with major issues apparent in a number of key areas. Urgent action is needed to address these.

	Low
	Successful delivery of the project to time, cost, quality and anticipated benefits appears unachievable as currently planned. Major issues do not appear to be manageable or resolvable. The project may need re-base lining and/or its overall viability re-assessed.



[bookmark: _Toc86173215][bookmark: _Toc96695071]D2 - Report recommendations ratings
	Rating
	Criteria description

	Critical (Do Now)
	This item is critical and urgent, and action must be taken immediately.

	Essential (Do By)
	The recommendation is important but not urgent – it should be actioned before further key decisions are taken.

	Recommended
	The recommendation is not critical or urgent, but the project may benefit from addressing it.
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Appendix E – Seven focus areas
The review team should be mindful of the seven focus areas. The seven focus areas are a set of themes common across the project lifecycle that the NSW Government has determined as requiring assessment. They are referred to in the key review scope areas and are used in the review report.

	Focus Area
	Description

	[image: ]
	Affordability and value for money 
A clear case for change and consideration of technology and market options to show evidence that the proposed changes will be delivered to the highest quality within an acceptable time and at a competitive and affordable price. There must be sufficient financial, physical and human resource to deliver the project and expenditure of these resources must provide value for money over the project’s life.

	[image: ]
	Risk Management 
Risk to scope, cost, procurement, time and quality should be identified and managed, as should risks inherent to the nature of new or changing technology, such as data privacy and cyber security risks, use of AI, reputational risks and risks to continuity or quality of business services. Risk management plans must be developed.

	[image: ]
	Governance 
Consideration of project governance (roles and responsibilities to deliver the project, resource allocation, time management and process management) and alignment with business-as-usual agency activities and broader NSW Government and stakeholder governance.

	[image: ]
	Stakeholder Management 
Consideration of the stakeholders that may contribute to or be affected by new ICT environments and capabilities, including end-users, government staff, citizens, business service managers and executive owners, technology providers, and both government and external vendors and service providers.

	[image: ]
	Change Management 
Consideration of how the change will affect stakeholders, expected acceptance or resistance and actions required to move to new ways of working.

	[image: ]
	Service Delivery 
Consideration of the effect of new technology capabilities on business service delivery, such as more efficient business services; maintaining or improving service delivery, such as better access to government services; quality improvements; or enabling new services.

	[image: ]
	Sustainability 
Considerations of benefits realisation planning and tracking; service transition planning and implementation; whether vendor management offices will be required; continuous improvement capabilities and solution road maps; and how data will be archived or retained to meet current and future legislative requirements and data migration requirements.
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