STEP 1

Gather and review your findings

OUTCOME
A shared understanding of everything that's been found in this round of research

INSTRUCTIONS
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STEP 2

Identify key findings

OUTCOME
A clear idea of your most important findings (and why they are important)

INSTRUCTIONS )
addthe key findings Q PRO TIP
below
“If you want & work out if a key finding is
Ithelps to other "So what?"
theme and hunch a3 you go:
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Note: You can use findings in more than one cluster.
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You know you're done when each of your clusters has a key finding that feels like its
powerful enough to impact the project in some wa.



STEP 3

Reframe findings from a users' perspective

— X

OUTCOME
A shared understanding of what's important to your users.

INSTRUCTIONS

Before you start, talk through the six segments below to make sure everyone s clear on 'Q' PROTIP
what we'lbe discussing.
*fyou find you have drastically dffrent user
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answer each question on the board. version. of the canvas below. But don't get
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Keep going unti all of the segments have been thoroughly discussed and creating a refined persona, just building a
populated. better understanding of your users."
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discussion.

Take a break when you're done
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STEP 4

Turning findings into directions and actions

OUTCOME

Clear understanding of the directions and actions that could be taken as a result of key findings

INSTRUCTIONS

youve had and the thinking you've done. Then, as a group, discuss your ansers to
these questions”

2 y , or directions
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and the broader team.
actions the
project could take as a resulf of this round of research.
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DIRECTIONS & ACTIONS
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"Don't ret if these last discussions start
leading the project in a new direction. By now
the group will have built some collective
intelligence so may be able to see new paths
or opportunities. "
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Turning findings into directions and actions
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